Advanced Leader Series-Advanced or Seasoned Leaders

Courses in this category are designed to enhance and leverage the skills of
highly accomplished, experienced leaders, who want to apply their talents to
enhance the service of their agency. Participants should be in positions where
they can drive change in organization and should be enthusiastic about giving and
receiving feedback. Typical levels of attendance would be Bureau Chief, Division
Administrators, and Director level positions, but all seasoned leaders are invited
to participate. The classes in this category are:

e Leading Through Change *

e Managing Conflict and Resistance in the Workplace
e Project Management

e Strategic Planning and Systems Thinking *

e The Servant Leader *
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For a complete description and available dates for each class please see complete

class list.
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